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ABSTRACT 

 

 This research was motivated by the lack of optimal Village Head Leadership in 

PKK Development in Cikole Village. Based on the research background, the researchers 

formulated the following problems: How is the Village Head Leadership in PKK 

Development in Cikole Village, What factors lead to Village Head Leadership in PKK 

Development in Cikole Village, What efforts are made by the Village Head in Head 

Leadership Villages in PKK Development in Cikole Village. The theory used in this study 

is the concept of leadership according to Bass and Riggio about leadership where there 

are theree dimensions that exist in a leader, namely: idealizing influence, motivating and 

inspiring and intellectual stimulation. The research method used in this research is 

descriptive research method, with a qualitative approach. Data obtained through 

literature study, participant observation, in-depth interviews and documentation. 

Determination of informants was done by using purposive sampling technique. The 

results of this study indicate that the control over land use of the GunungWayang 

Protected Forest in Bandung Regency has experienced obstacles in the Village Head 

Leadership in PKK Development in Cikole Village, namely Delay in disbursement of 

Village Fund Allocation, Lack of Community Participation, Lack of Community 

Understanding, Lack of direct participation of village heads. The efforts made by the 

Cikole Village Head to overcome the inhibiting factors in PKK Development are as 

follows: continue to strive to Increase Participation as well as awareness of the Cikole 

Village community, the Cikole Village Head seeks to continue to coordinate with the PKK 

in developing PKK so that implementation is more optimal, To accelerate the 

disbursement of village fund allocations in PKK guidance, proposals are submitted faster 

in each activity, in order to minimize delays in disbursement of the Budget 
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ABSTRAK 

 

 Penelitian ini dilatarbelakangi oleh belum optimalnya Kepemimpinan Kepala 

Desa dalam Pembinaan PKK di Desa Cikole. Berdasarkan latar belakang penelitian, 

maka peneliti merumuskan masalah sebagai berikut: Bagaimana Kepemimpinan Kepala 

Desa dalam Pembinaan PKK di Desa Cikole, Faktor-faktor apa saja yang menyebabkan 

Kepemimpinan Kepala Desa dalam Pembinaan PKK di Desa Cikole, Upaya apa saja 

yang dilakukan Kepala Desa dalam Kepemimpinan Kepala Desa dalam Pembinaan PKK 

di Desa Cikole. Teori yang digunakan dalam penelitian ini adalah konsep Kepemimpinan 

menurut Bass danRiggiotentangkepemimpinandimanaterdapattiga dimensiyang 

terdapatpadaseorangpemimpinyaitu : MengidealkanPengaruh, 

memotivasidanmenginspirasi serta StimulasiIntelektual. Metode penelitian yang digunakan 

dalam penelitian ini adalah metode penelitian deskriptif, dengan pendekatan kualitatif. 

Data diperoleh melalui studi pustaka, observasi partisipan, wawancara mendalam dan 

dokumentasi. Penentuan informan dilakukan dengan teknik purposive sampling. Hasil 

penelitian ini menunjukkan bahwa penguasaan alih fungsi lahan Hutan Lindung Gunung 

Wayang Kabupaten Bandung mengalami hambatan dalam Kepemimpinan Kepala Desa 

dalam Pembinaan PKK di Desa Cikole yaitu Terlambatnya pencairan Alokasi Dana Desa, 

Kurangnya Partisipasi masyarakat, Kurangnya Pemahaman masyarakat, Kurangnya 

partisipasi langsung kepala desa. Upaya yang dilakukan Kepala Desa Cikole untuk 

mengatasi faktor penghambat dalam Pembinaan PKK adalah sebagai berikut: terus 

mengupayakan Meningkatkan Partisipasi juga kesadaran masyarakat Desa Cikole, Kepala 

Desa Cikole berupaya terus berkoordinasi dengan PKK dalam pembinaan PKK agar 

dalam pelaksanaanya lebih optimal, Untuk mempercepat pencairan alokasi dana desa 

dalam pembinaan PKK, Proposal diajukan lebih cepat dalam setiap kegiatanya, Agar 

meminimalisir terlambatnya pencairan Anggaran 

 

Kata Kunci: Kepemimpinan 

 

 

 

 

 

 

 

 

 


